
11/22/15 - Developing our St. Kilian Pastoral Plan 

      “Without a vision, the people perish.” At least a half-dozen of my pastor’s pages have 
been dedicated, over the past year, to the development of our St. Kilian pastoral plan. 
Before I arrived at St. Kilian, my predecessor Father Michael Flynn, was contacted by our 
diocese and encouraged to join the 12 parish deanery in our area, for a series of workshops 
on pastoral planning on a parish level. Father Flynn was asked to form a Steering 
Committee to be trained by our diocese and begin working on a vision for the local parish 
that would help us harness our pastoral energies for the next six years. Ministry would 
continue as it has since 1897, but we would focus on certain areas that the parish 
leadership, pastor, deacons, and laity, believed were important in our hopes for this parish. 

      As a result of the deliberations of the St. Kilian Steering Committee, now under my 
servant leadership as pastor, a mission statement was developed as a result of much prayer 
and painstaking research. The mission statement has been published in our parish bulletin 
for months. It reflects what the Steering Committee believes is the core work of St. Kilian 
parish, as we understand the mission of Jesus Christ that has been handed on to us. The 
Mission Statement is our effort to capture the spirit of the community in a kind of word 
picture. It tells the parish community what we do as a faith community to further the work 
of Christ in our day and time. 

       Recently, the St. Kilian Steering Committee completed its task of developing a Vision 
Statement. The Vision Statement describes where we see ourselves moving in the future. 
Where will we spend a good part of our time and energy besides doing what all parishes 
must do. The celebration of mass in the sacraments, outreach the poor, and handing on the 
faith to young and old alike, are integral parts of every parish. Where will St. Killian’s 
parish focus our energies and the transforming power of the Holy Spirit? The vision 
statement creates a picture of the future that is different from the present. In order to 
realize the word picture of where we hope to be as a parish in 2021, change has to happen 
in our faith community. For example, if we hope to be a more welcoming inviting parish 
community when we celebrate mass and when we meet people moving into our 
neighborhood and registering for the baptism of a child, first Communion, confirmation, 
the wedding or funeral - what changes need to be made to improve in these areas? 

Here are the results of the Steering Committee’s prayerful deliberations on Our Vision 
Statement: 

1)“Hospitality: St. Kilian parish strives to be a welcoming, dynamic faith community. 
2) Prayer and Sacraments: We seek to nourish the life of the parish by celebrating meaningful 
liturgies, and offering opportunities for a wide range of prayerful experiences. 
3) Lifelong Faith formation: We are dedicated to inspiring young and old through lifelong 
education and formation of hearts and minds. 



4) Stewardship: In all aspects of our faith we share our time, talent, and financial resources 
through the spirituality of stewardship. 
5) Compassionate outreach and social justice: We bring our faith to life by serving others - 
through compassionate personal outreach, and commitment to social justice.” 
 
      These statements are the five pillars of this faith community-St. Kilian parish, 
Farmingdale. Our response in each of these areas of parish life needs to be made more 
specific. To accomplish this, we have engage the services of a research center, CARA (the 
Center for Applied Research in the Apostolate).  
      With the guidance of CARA, the parish Steering Committee has developed a Parish 
Survey consisting of 100 questions. On the weekend of November 21-22, all parishioners at 
mass will have the opportunity to complete the survey on parish life here. When the results 
of the survey have been tabulated, we will get a precise understanding of the strengths and 
weaknesses of our parish community. An Executive Summary of the results will be 
published in our bulletin and on our parish website. 
      A representative from CARA will come to St. Kilian’s and will assist our efforts in 
developing our prayerful response to the results of the survey. All parishioners will be 
invited to that meeting at a date to be determined. This will enable us to be specific in 
making the five pillars incorporated in the vision statement, come to life over the next six 
years. 
Peace, Father Bruce 
 


